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LETTER FROM THE CEO
&
CHAIRMAN, BOARD OF DIRECTORS

Gateway continues to evolve and transform! During fiscal year 2014-2015, we provided quality evidence-based programs to
5,751 patients. Out of those individuals served, there were over 100,000 patient visits! Gateway is true to its mission of delivering
effective treatment and recovery services based on proven steps to help people suffering from alcoholism, drug addiction and
related mental health issues, which continue to drive our organization to higher levels of excellence in behavioral health care.

This past fiscal year, we finished the renovations of our Detox Center. Our patients now have a beautiful environment to begin
their journey to recovery and find hope for a healthy life through innovative treatment and 12-Step fellowships. The Community
Development Department of the City of Jacksonville received a national award for our partnership in the Detox project. Runwell:
The Linda Quirk Foundation has partnered with us to teach and coach our patients and staff in the art of running while we train for
the Gate River Run in March 2016. In addition, the YMCA, visits Gateway once a week to offer Zumba for all who are interested.

We continue to grow other funding streams for revenue through insurance, new services and revenue producing contracts as
well as new grant funding opportunities. Our Board of Directors and Foundation Board spent the past year developing a strate-
gy to contine the upgrades of our infrastructure. They approved plans for a new outpatient clinic and administration building as
well as the renovation of our Stockton buildings. This project will allow us to create 40 new transitional recovery housing units
for our patients as they transition back into the community.

The continued support of the Northeast Florida community, the multitude of collaborations with our partnerships and friends in
recovery sustain our ability to be a beacon of hope. Gateway provides prevention, treatment of and recovery from mental and
substance use disorders. As a behavioral health provider, we make a real difference in improving the health of individuals, families
and our community. Prevention works, treatment is effective and people recover. Our holistic treatment approach, coupled with
12-Step programs, provides the steps to a continued healthy life.

Gateway continues to boldly face the challenges and opportunities to remain viable and a leader in addiction and mental health
recovery services. We are grateful for you who lend your time, talent and treasure to our mission. With your continued support,
we remain Gateway: Steps to Recovery!
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OUR IMPACT OF LEADING THE WAY... TO RECOVERY IN NORTHEAST FLORIDA

For over 37 years, Gateway has been a recognized leader in the treatment of addictive

dlsgaseg, for adults, adolgscents and families. .The_Gateway campuses !nclude_ 3 ' Only 30-Bed Medical Detox & Stabilization
residential treatment locations, 6 recovery housing sites, the only non-profit medical N ]

detox center in Duval County, a state-of-the-art early learning center and a growing out- Facility in Northeast Florida

patient services program. Our full continuum of treatment includes medically managed
protocols and on-site and off-site stable living environments where men, women and
families learn to live a successful recovery model.

2,139 adults received observation/stablization services
1,569 of those adults received detox treatment

541 adolescents (ages 13-17) received stabilization services

Out of 5,751 individuals served, there were over 100,000 patient visits to Gateway. ®
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On Average, Client’s Children Served Weekly by

Our On-site *4-Star Rated Kids’ Success Center

Adolescents (*ranked by Early Learning Coalition of Duval)




OUR FINANCIAL RESPONSIBILITY

DONORS,

YOU MADE AN IMPACT FOR RECOVERY

Revenue

County

City

DCF/LSF

Other State

Federal Government

Juvenile Justice

Private Pay and Insurance

Medicaid

Donations

Contributions for Building
Projects

Other

Total Revenue: $10,816,191

$95,655
$1,137,330
$6,671,292
$418,538
$1,283,088
$175,872
$166,112
$116,182
$65,842
$213,136

$473,145

Expenditures

Assessment
Detoxification
Outpatient
Research
Residential
Room/Board with Supervision
Prevention
Intervention

Case Management
Non-state Services
Clinical Support
Operations Support
Administration

Total Expenditures: $10,715,117

$252,900
$1,757,783
$1,142,711
$881,989
$2,027,211
$203,897
$301,719
$131,384
$87,704
$946,323
$467,624
$858,250
$1,655,622

Thank you for your continued support and compassion toward recovery!
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DONORS, (conTD) PARTNERS

YOU MADE AN IMPACT FOR RECOVERY MAKING A DIFFERENCE AT GATEWAY

Thank you for your continued support and compassion toward recovery! Nasional Drg Abuse Troatment
K. Namey Patricia Neuendorf Stephen Frick Sckalanoe Al e ] Wanil Finath Serioes Kininiirsion G/Zﬂl&d/ 1r Zd/S
Karen Nutter Patrick Golden Stephen Vining ‘SAMW Nez‘zwré % %%
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Gateway

Steps to Recovery

Mission
To deliver effective treatment and recovery services based on proven steps to help
people suffering from alcoholism, drug addiction and related mental health issues.

Locations
Gateway Main Campus & Patricia Cowdery Research Institute
555 Stockton Street, Jacksonville, FL 32204

Girls’ Recovery Center
2951 Parental Home Road, Jacksonville, FL 32216

Northeast Florida Regional Prevention Center
4814 Lexington Avenue, Jacksonville, FL 32210

Wally Green Recovery Campus
940 Bridier Street, Jacksonville, FL 32206
Alumni House
Independence Village
Boys’ Recovery Center

@, www.gatewaycommunity.com
N—

Gateway - Steps to Recovery
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