2015-2016
Annual

Report

i
Gateway

Steps to Recovery



Moving in ALL the Right Directions!

A Message from our Board Chairman

This past year has been one of moving forward for Gateway.We have spent the last year creating a new direction for the agency with
the launch of our first capital campaign in Gateway’s 38-year history. Plans for a new Outpatient Care/Administration Building as well
as the renovation of our transitional housing units were announced during a groundbreaking ceremony held in February. Expansion of
the outpatient and transitional housing facilities will enable Gateway to serve 405 additional patients each year.This equates to a 10%
growth in outpatient services and a 344% increase in transitional housing at Gateway’s Stockton Street campus.

Last fiscal year, Gateway served 5,967 individuals and adolescents (a total of 100,000 patient visits), but with the current epidemic of
substance and drug abuse there is a critical need to serve far more patients and our professional experience compels us to go the next
step in helping patients achieve a positive, sustained recovery.

We have been tremendously grateful for the amount of support we have received from the community to help us carve out a bright
path in this new journey for our agency. Gateway is an integral part of the Northeast Florida community, and we rely on partnerships
with many other community-minded organizations, clubs, churches, companies and volunteers to deliver effective treatment and
recovery services.Your support makes a real difference in our ability to reach out like never before to those suffering from substance
use disorders.

Gateway is moving forward in all the right directions, but we are anchored, as ever, to our firm commitment to helping people recover
from addiction.We are filled with gratitude for what we have accomplished in the past 12 months.With the continued support of our
dedicated Board of Directors and Gateway Foundation Board, we are already planning another year of enhancing Gateway’s Mission.
| am humbled by the opportunity to serve as Board Chairman, and | look forward to continuing to be a part of this mission for many
years to come.

Richard A. Maullaney, Eg.

Chairman, Board of Directors

I’m a Much Better Follower...
A Message from our Capital Campaign Chair

I’'m a much better follower than leader, but heading up the Gateway Capital Campaign has been an adventure | wouldn’t miss for the
world! | wish everyone could know the deep joy that comes from volunteering at Gateway. When you think of what a grassroots
effort Gateway was originally — a recovery program developed by “alcoholics for alcoholics,” and see it today as a recognized leader
in the professional treatment of addictive, co-occurring mental and substance use disorders - it's an amazing 38-year development.
We’ve come so far experience, expertise and insight wise. However, we also fully understand how much farther today’s critical need
for treatment compels us to go.

Our first Capital Campaign has opened Gateway to the Jacksonville community in a dynamic and meaningful way. Gateway is such a
vital countywide, adolescent-to-adult community service, yet for the most part, those who haven’t needed Gateway have no knowledge
of it. Reaching out to individuals and corporations to support our new facility and expanded programs is proving to be a “win-win.”
Externally, the community is learning more of who we are and why we're here; internally, the more we reach out, the more we are
affirmed in what we are striving for.

Our fantastic new Outpatient Care/Administration Building is a powerful statement for recovery. Addiction is a grave medical condi-
tion requiring life-long recovery disciplines. Gateway is here to professionally and personally help make that happen. Equally exciting,
creating 40 additional transitional housing units for individual adults post treatment, some with their children, is a missing link in helping
patients achieve sustained recovery that is sorely needed as they transition back into the community. What a wonderful time to be a
part of Gateway as it surges forward to fight addiction and save lives of men and women on the brink of disaster.

Chair, Capital Campaign
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€ €NEVER DOUBT THAT A SMALL GROUP OF
THOUGHTFUL, COMMITTED CITIZENS CAN
CHANGE THE WORLD: INDEED, IT’S THE ONLY

THING THAT EVER HAS. ) )

-Margaret Mead

$1 Million Challenge Grant

Gateway is very proud to be the recipient of a
Challenge Grant in the amount of $| million from

the Delores Barr Weaver Fund at the Communit
DelvresBarM’eaverFund Y

cotablished 2019 — Foundation for Northeast Florida. This challenge

Delores Barr Weaver

FOREVER :
EVENT FUND &

grant will help in our efforts to raise funds for
the new Outpatient Care/Administration Building
capital campaign.

$10,000 Fundraising Event Grant

Gateway, along with 19 other local nonprofit organizations, was selected
to receive an annual grant of $10,000 from the Delores Barr Weaver
Event Fund, est. 2015 to support fundraising events “in perpetuity.” This
grant will support our annual Flavor of Jacksonville fundraising event.

The 4 Annual Flavor of Jacksonville and the Beaches was supported by the
Delores Barr Weaver Forever Event Fund, est. 2015. This annual tasting
event was held on October 10, 2015 at Latham Plaza in Jacksonville Beach.
The event had 12 food vendors and over 200 attendees. It was truly a
wonderful evening of flavorful food and fun for all who attended.



Capital
Campaign
Phase I

“Building a Bigger
Gateway to Recovery’

In response to critical need and compelling demand,
Gateway has launched the first capital campaign in
its 38-year history, which will benefit thousands of
patients and the Jacksonville community as a whole.The
$7 million capital campaign is divided into two phases
with a fundraising goal of $4.5 million for phase one.

Last year, Gateway served 5,967 individuals and
adolescents (a total of 100,000 patient visits), but with
the current epidemic of alcohol and drug use there
is a critical need to serve far more patients. Our
professional experience compels us to go the next
step in helping patients achieve a positive, sustained
recovery.

PIOOIARIRSG

The renovation and expansion of the Gateway Stockton Street Campus includes three components:

I) The construction of a new building to house Outpatient Services, a Medical Suite and Administration offices.

2) The renovation of vacated administration space in the old building to create 40 affordable Transitional Recovery
Housing Units for recovery patients.

3) The updating of the original residential housing units to provide efficient HVAC and much need insulation.

The expanded Outpatient Services will include larger, dedicated meeting rooms for patients and offices for out-
patient counselors and case managers. Our new Medical Services Suite will include dedicated offices for a physi-
cian, a psychologist, nurses and an exam room. Most importantly, it will offer state-of-the-art medication assisted
treatment (MAT) utilizing medications such as Suboxone and Vivitrol combined with therapy.

Our goal is to significantly increase the number of available units to individuals in recovery. Expanded out-
patient and transitional housing facilities will enable Gateway to serve 405 additional patients each year.



FISCALYEAR 2015-2016 OUTCOMES

Gateway’s rehabilitation services are unique in that our agency provides the
largest non-profit stabilization and medical detox program in Northeast Florida.

Number of Patients Served
Total: 5,967
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Keeping families together
through hope and healing.

On average, 30 patient’s children were served
weekly at our on-site Kids’ Success Center.

A baby’s life shouldn’t
begin with detox.

Twenty-three babies were born drug free with
our specialized programs for pregnant women.

Over patient visits to Gateway
during fiscal year 2015-16

Adults Served by Program Type
3,217 received observation/stabilization services
2,264 of those adults received detox treatment

Adolescents Served by Program Type
499 adolescents ages |3-17 received stabilization services

Adult Primary Drug of Choice
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Adolescent Primary Drug of Choice



Donors,You’ve Been Very Generous.

THANKYOU!
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MEMORIAL/HONORARY GIFTS
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COMMUNITY PARTNERS & FUNDERS
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Substance Abuse and Mental Health Services Administration

SAMHSA

National Drug Abuse Treatment

Clinical Trials
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Gateway partners with several organizations and agencies, all of which are not included.



2015-2016 FINANCIAL SUMMARY

5) 56% State Department of Children & Family
SOURCE of - 13% Federal Government
FUNDING © g5 &
» 1( 8 % County
7% Contributions for Building Projects
3% Other
o, .

ZOA Private Pay and Insurance TOTAL REVENUE

1% Medicaid

1% Juvenile Justice $ ! 3’467’805
USE of

1 7% Residential 4%  Clinical Support

F U N D I N G 16% Outpatient 2% Assessment

8% Operations Support

1 5% Detoxification 1% Case Management

15% Administration 1% Intervention

10% Research 1% Prevention

9%  Non-state Services 1% Room/Board with Supervision

TOTAL EXPENSES

$12,073,429

Charitable Donation Form
Gateway-Steps to Recovery

Attn: Development

555 Stockton Street, Jacksonville, FL 32204

i
Gateway

Steps to Recovery Please make checks payable to: Gateway
Name: Phone:
Address:
City: State: Zip:

Join Our Mailing List! Email:

I have enclosed my gift of: [1 $100 [ $250
Credit Card: []Visa [ MasterCard
Name as it appears on card:
Credit Card #

L1 $500 [ $750

[1 American Express

[1 $1,000
[1 DISCOVER

Other $

Expiration Date

Security Code (Required for credit cards)

Authorized Signature:

| would like to pledge a gift of $ over years.

Make a safe and secure donation online at www.gatewaycommunity.com.
Gifts of stock: To donate stock to Gateway, please contact Laura Dale at (904) 387-4661 ext. 1207.
Questions? Contact the Development Office at (904) 387-4661 ext. 1031

Thank you for supporting Gateway! Your gift is tax deductible.Ve will send you a tax receipt for your records.
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